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Facts at a Glance

The Potter@ H ouse is the voiceandthe handthat encouragegeopleto changeheir liveswith hope,
comfort and peace Multiracial,nondenominationadnd operating60-plus active outreachministries the
organizatiomasdominatecchurchgrowthrecordssinceits inceptionin 1996 growingdramaticalljrom the
50familiesrelocatingrom WestVirginiawith the Jake$amilyto morethan30,000nemberso date Bishop
T. D. Jakess the CEO of The PotterOslouse which hasbeenlabeledOoneof Americalfastesigrowing
megachurches®y Christianity Today. Rivalingmany corporationsthe ministry employsnearly400 staff
members,including full-time finance,human resourcesinformation technology materialsdistribution,
public relations,publications and televisionproduction departmentsThe PotterOs${ouse a non-profit
organizationis fiscallysound,retiringwithin four yearsthe financialdebtincurredby the 191,000square
feet $45 million sanctuarygonstructionFor more informationaboutBishopJakesand the ministry,visit
www.thepottershouse.org(See€l e Potter’'s House Ministry Facts for individual ministry descriptions.)

Local Ministry I nitiatives

The Metroplex Economic Development Corporation (MEDC) is the mostimmediateexampleof the
ministryOgnpact on community businessdevelopmentEndeavoringto remedysocial and economic
disparitiesBishop Jakedoundedthe MEDC in 199 to bridge socieeconomicvoids existingin urban
America.A nonprofit 501(c)(3orporation MEDC worksto impactthe livesof individualsand families
residingn historicallyjunderservedommunitieshroughthe implementatiof programsestablishednder
the umbrellaof its coreinitiatives.The MEDC hassponsorechome ownershipconferencesa creditand
money managementourse,youth mentorshipprograms,and an entrepreneuriairaining series More
information about th&/EDC can be found at www.medallas.org.

Clay Academy wasfoundedin 1998by BishopJakesandhassincegrownfrom its smallbeginningso its
new 70,000squargoot campudn the heartof SoutlwestDallas.On October10,2006,BishopandMrs.
Jakesand The PotterOblousechurchfamily formallydedicatedhe schoolG&14million learningfacility to
thememoryof hislatemother,Mrs. Odith P. Jakesaneducatoandmentor.Thefirst of severstructuresn
aplanneds80million campusthe whitecolumnedred-brick schoolbuildingsitsatopa hill at 3303PotterOs
HouseWayabouthalf a mile westof The PotterOslousechurch.Clzy Academy is the crown jewelof an
advancednewurbanism@nodel, Capella Park, which whencompletewill offer singlefamily housing,
senior housing and parks. More information about Clay Academy or Capella Park can be found at
www.clayacademy.orgpr www.medcdallas.org

The PotterOdHouse, working in tandemwith a federally sponsored governmentprogram, currently
administerd'he Texas Offenders Reentry Initiative (TORI) program,operatingn Dallas,Fort Worth,
SanAntonio, Austin,and Houston. Thesecitieswerechoserbecaus¢heyare Texas€ve primaryOreentry
points, &itieswhereformer offendergeentersocietyafterservingheir sentence Texasprisons.TORI is
the ministryOsaftercare reentry program providing intensive case managemenservices,including
HIV/AIDS awarenesand substancabuserecoverycounselingand educationand other wraparound
services such as family and marriage counseling-antpfmgment counseling.
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BishopJakesind The PotterOblousehavealsoinvestednorethan$500,00(n outreachto prisoninmates.
ThechurchQNew Creation Prison & Jail Ministry developprogramsandserviceshatequip.empower,
support,andrestoreoffendersandformer offendersTo helpthemwith their journey this supportis also
offered to familiesof offendersand correctionalstaff. Local churchesare providel trainingto better
embraceandsupportformer and currentprisonersandtheir family membersThe ministryQg dopr-a-Prison
programhasmeaningfullynmpactedhe dayto-daylivesof inmatesandcontributessignificantlyn reducing
therecidivisnrateof programparticipantshroughspiritualsupportanda networkof churchesympathetic
to the plight of inmatesre-enteringthe system Every major ministry conferenceincluding MegaFesz, is
broadcast live into prisons around the country.

| nternational Ministry I nitiatives

The outreachefforts of BishopJakesand The PotterOblousedo not tarry at the doorsof the church,or

evenon the shoresof the nation.The ministryis responsibléor contributingto the constructiorof amuch

needechospitalin Beliz, CentralAmericaandhassentmissionarieto northernMexico,the Republicof

Guyana,and other areasof the world where people are living under perilous physicaland spiritual
conditions.Additional efforts to contribute positivelyto societyincludefinane and/or constructthree
Habitat for Humanity homesin conjunctionwith the 2003 ManPower conferenceand the 2007 God’s

Leading Ladies classand makinga $107,00@onationto relocateDallascitizensfrom an economicallyand

environmentallgisadvatagedareain 2003.The ministryassiste@hildrenandteenagers their returnto

schoolby supplyindbackpackandfreeimmunizatiorshotsat the Backto SchoolFair. Duringtheholidays,
ClayAcademystudentsand TerraCotta Internationdll the ministyOsutreachmissionsarnN distributed
Thanksgiving food baskets and toys to needy families.

Very mindful of Africa and passionat@boutdoing what he canto contributeto the well beingof the
continentQeeople BishopJakeshis partnersand The Potter®Housechurchfamilyestablishedn ongoing
humanitariamutreachto Africa. Missionprojectsincluded: sponsoringhe constructiorof thirteenwater
wells establishmentf the T. D. JakesNing at Melchizedekdospital,which includesa maternityward,
intensivecareunits and an operatingroom; and openingthe Odith P. Jaked earningCenterin Nairobi,
where its computer lab was the first of its kind in a OslumO school

From Septembel6 D October?2, 2005,Bishop Jakeded a missionarytrip that includel more than 300
African Americansincludinga skilledteamof medicaprofessionalgnd The PotterOslouseQist0member
masschoir. More than 6,000Kenyangeceivednedicalcarefrom organizedeamsof doctorsandnurses.
Medicines valued at more tha@@@00 US. dollars, as well as 7,000 pairs of eyeglasses, were distributed.

While in Kenya,Bishop Jakesand his teamservedalongsidethe healingteamof Melchizedekdospital,
locatedin an impoverishedreacalledKawangwareand conductedvorshipsewicesin NairobiO8/huru
Park.

| nternational Ministry Conferences

The PotterOBlousehasproducedseveramajorintemationalconference® The Pastors’ and Leadership
Conference, ManPower, Woman, Thon Art Loosed (WTAL), and MegaFest. A powerfuland popubr
symposiumJi'T.AL addressethe spiritualneedsof women,speakgo their strengthsratherthan their
weaknesseandempowersnanyto go from welfareto work,andfrom prisoninmateto productivecitizen.
The 1999 T A1. conferencesetnationalindoor atendanceecordsat the AtlantaGeorgiaDome with an
average34,500attendeeper day.ManPower Seekgo equipandencouragenento build strongmarriages,
increas¢heir confidenceandtakeon moreresponsibilityvithin theircommunity .The Pastors’ and 1_eadership
Conference 1S designedor individualsn churchleadershipositionsandfor thoseseekindo furtherdevelop
their leadership skills.
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MegaFest, inaugurateth 2004.,is a family-orientedChristianfestivalthat combinesVonan, Thon Art 1.ovsed,
ManPower andnewcomponentsor childrenteenagersndyoungadults.The Mega Youth Experience (MYE), @
componentddedo the conferencen 2005 wascreatedor youngpeopleagesl3to 21,andis designedo
inspire,inform, prepare.and empowerChristan youth for todayd world. MegKidz offers fun-filled and
interactivesessionthroughoutthe day,presentinghe Christiangospelo childrenages to 12in aneasily
understandable format.

In 2005 Bishopand Mrs. SeritaJakesverehonoredby GeorgiaDome officialsfor breakingtheir 1999
attendanceecordduringMegaFest 2004 whenmorethan140,00(peopleattended singleserviceD overthe
four-day period the couplehosted560,000men, women,youngadults,and children.MegaFesz 2005 was
broadcasinternationallyo morethan2/3 of the worldOpopulation proadcaslive via satelliténto 350U.
S.prisons,andinto eachprisonin the countryof Bermudawith live dialoguesn ChicagoMemphisand
Glennville Georgialn October2006,BishopJakesnnouncedhatthe ministrywould not hosta MegaFest
2007 conferenceandwouldinsteadakeayearlongsabbaticab strategicallgvaluatéhe focusof MegaFesz.
In October2007 MegaFest International wWasannouncedSomeof the originalcomponent®f MegaFess will be
presentedn JohannesburgouthAfrica in October2008,with the addedpromiseof outreachmissions,
excursions and an entrepreneurial exchange.

In 2006 Bishopintroducedandhostedthe first For Men Only conferenceandin 2007 heard Mrs. Jakes
hosedthefirst-everFor Ladies Only conferenceBoth conferencewereheldatthe GaylordTexanResort
andConventionCenterin GrapevineTexaslin previousyearsBishopJakefiasalsohostedooth the God’s
Leading Ladies and Into the Hearts of Men nationalspeakingours. Eachof theseconferencesvas
conceivedy BishopandMrs. Jakes@esireto assistnenandwomenin their effortsto becomeandachieve
their personabest,andto allowthemselvethe opportunityto intimatelyspeakandteachinto the livesof
conference attendees.

I nternational and N ational Crisis | ntervention

In February2005 BishopJakegpresentedheckgo the U. S.Fund for UNICEF from The PotterOBlouse
and Clay Academytotaling $100,606.1 1 he contributionrepresentedthe largestsunamirelief donation
received bW NICEF from a faithbased organization.

In Septembe2005 BishopJakeplacedn motionthe full forceof the ministryQ®sourceso activelyassist
familiesdisplacedy Hurricane Katrina. Only two daysafter Katrina hit the Gulf Coast,The PotterOs
Housecreatedh telephonéankto receivecallsfrom survivorsof the hurricanevho werenow residingn
the North Texasregion.The churchthenmatchedhe need<f survivorswith callsfrom Good Samatans
who madeoffers of housing,employmentaind non-perishablétemssuchas clothing,shoesped linens,
diaperstoiletriesandschoolsuppliesThe churchGsedicaministryfilled prescriptiongndprovidedblood
pressureheartanddiabeticmedicationClayAcademyalsoopenedts enrolimento displacedgtudentsin
DecembeR005 BishopJakesvasaskedo servewith the Rev.WilliamH. Gray, lll asco-chairof the Bush
Clinton Katrina BndOs Interfaith Coalition.

The Potter® H ouse Event Center

The PotterOs House makes its physical facilities available to the Phblea&’s House Event Center.
Completed in August 20@0d located within easy drivthigtancérom anywhere in threetroplex the

main auditoriunseats 7,600 people and is a gezate for general sessions, meetings, graduations, musical
concerts, and corporate presentatidascade seating makes the main floor accessible from the balcony
without exiting the room.

The main auditoriumlsofeatuesa concert quality sound systeth wompletely digital signal processing.
Two 20 foot x 266D video screens provide optimal visibility for image magnification and video
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presentations. The facility offers-ywreed camera positions for IMAG, recording, and satellite uplink
capability folive video feeds. Wide catwalks and-etdates-art lighting provide staging flexibility.

The choir loft provides seating for 450. The stage is more than 150 feet wide and offers easy walk up from
sidesand isvheelchair accessible from an elevatiistage. The backstage area includes support spaces
i.e.,dressing rooms, green rooms, and securac¢d3s.

A separatehapektan be used asmall meeting rognwhichseats 500 and is idealdogakout sessions,
presentationand weddings. The rodras a quality sound system and lighting suitable forroetéd
platformin the main auditoriunThere are adjacent dressing rooms which can be used for bridal parties or
presenters.

Thelobby of the EventCenterofferseasyflow of foot traffic with anplespacdor conferenceegistration
areasand salesof promotionalmaterialsVideo capabilityallowsthis spaceto be usedas a standalone
meetingroom or in conjunctionwith the main auditoriumfor overflow. More informationabout The

PotterOs Hougent Center can be found by visitingw.thepottershouse.org
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